
Woodburn Estates & Golf 
Board of Directors Meeting  

December 20, 2022 – 1:30 pm  
 

Reports of Officers, Boards and Standing Committees: 
 

President’s Address: 
President report Dec 20, 2022 
This is my last lecture as President of your Board. 
It has been quite a ride these past two years. Many things have happened that have never 
happened before in this community. I think we are stronger and more united because of the 
challenges we have had to solve. Compared to many local HOA’s, we are in good standing and 
working hard to stay that way. Nothing is perfect and we will never satisfy everyone because 
we are all unique and have many different solutions, advise, and experiences to share for 
conditions here.  No one can predict what the future will hold for us but working together is a 
great option for any problem.  
Thank you for having patience with me while enduring many honest mistakes. I really hope 
most of the bumps have been addressed and we can continue to work for solutions. 
We lost Gene Nemish this past week and he will be missed by this board and community. I am 
asking for a moment of silence out of respect for Gene.  Carol Nemish called today and 
sounded very good. She will notify us about a service for Gene in late January or early 
February.  
I have a motion to fill Gene’s position.  
But first:   I also have a presentation for Carol Bolton. Thank you, Carol for filling your 3-year 
term and all your hard work during this time.  It has been appreciated by this community.   
 
Treasurer/Budget Committee Report - Treasurer Phil Balogh 

TREASURER AND BUDGET COMMITTEE REPORT 
DECEMBER 20, 2022 
SUBMITTED BY PHIL BALOGH, TREASURER 
As of November 30, 2022: 
Operating Fund Balance: $163,993 
Reserve Fund Balance: $772,463 
Working Capital Fund: $457,603 
RV Fund: $4,445 
Budget Committee met on Monday, December 12, 2022, we reviewed operating and 
reserve 
budgets. 
Through November 2022 we are $45,325 short of Operating Budget projections. We 
expect 
December to be a good performing month and project will have a positive margin of 
$10,000 but $14,000 short of budget projections. 



We are projecting year end operating cash savings of $25,000. 
Reserve and Capitol Fund balances combined are $1,230,066. We are in good position to 
maintain our Reserve Fund. Pool estimates are still outstanding. 

 
 
 
Activities Committee Report for December 2022 – President Sharyn Cornett 
Activities Board Report Dec 20, 2022 
We met Dec. 1, 2022 
 We had a coffee hour meeting about sponsors, cost, day and frequency of coffee hour.  A vote 
was taken by coffee hour attendees. They want coffee hour once a week on Thursdays and 
raise the price to $2.00 a week.  
Activities will search for different and new sponsors. 
The yearly schedule was given to Stan for the directory. This schedule can be changed at any 
time without notice.  
We discussed having presold tickets for all food events, so we are not wasting food. These 
could be sold at Bingo and the pro shop. We do not want to burden the office with this. The 
tickets must be pre-paid and a different color for each event.  
We discussed the light pole banners for each season, no logo few words if any, just seasonal 
colors. Spring, Summer, Fall and Winter. 
 We are investigating American Flags to be displayed on the first tea for special events. The 
ones like the boy scouts display on holidays in our community. The cost is minimal to us; 
however, the storage is a concern. We are continuing to investigate this project.  
I also have a report about the golf cart parade.  We had about 25-30 carts.  It went off without 
a problem. The weather was very cold but dry with no wind.  
Lots of families and children waiting and waving.  It was really fun. This event could not 
happen without all of you. A very special thanks to Foursome golf for sponsoring and paying 
for dinner on Friday night for all participants. The dinner was catered by Renee and was 
delicious. The setup in the golf lounge was very well thought out... thanks to all the helpers. 
The Woodburn Fire department lead us around a new route this year to include the new 
development behind Santiam and a street in the Smith addition. That is a very smart 
marketing strategy for us and next year, we need a big sign telling people who we and where 
we come from. The police kept us safe on all the streets we crossed. Those motorcycle cops 
can really move fast.  
A very special thank you to the planning team for this event. Co-ordinating all the events here 
is quite a job—planning -notifying -advertising and enduring complaints from people not 
volunteering. Remember no one gets paid for any community programs on WEG property.  
This community was built by volunteers and continues to prosper with volunteers. Each year 
our volunteer number shrinks because of age and health. So, step up and help when you can. 
That’s what community does for each other.  
 
 



Architecture/RV Report for December 2022 –Director Gene Nemish 
Report was written by Director Gene Nemish, read by Connie Johnson 
 
-- Year End Report 2022 ARCH-RV --   This Architectural Requests this year = 226 
requests 
Home Sale Compliance Requests this year = 122 requests. 
RV Lot Spaces = 350 available, Rented = 285, Available = 65 A/O Mid-December  
We (RV Committee & Maintenance) are thinking that it might be a good project to add 
rental Storage Units or Pods using some of those empty spaces. They would be available 
to members and associates. 
We have a lot of work pending. Action to remark spaces properly and cut weeds are 
high priority.  The ARCH-RV Committee) decided together with maintenance personnel 
that all spaces will be marked with white PVC posts installed at the front of each space.  
After that, spaces will have lines painted on the ground to define the space. Since the 
existing space number marker is in good shape they will be cleaned and reinstalled in 
the back of each RV space on the driver side. 
Repair and reconditioning of RV lot roads and spaces is budgeted. The plan is to have 
the roadways resurfaced with gravel to fill in the ruts.  Gravel will then be added to 
spaces that have low spots that fill with water during the winter rains.  
The new RV Lot security camera system is now working.  Staff is currently assigning 
names of staff that will be contacted when a problem is seen by the system.  Integrated 
Systems has provided an information document explaining how to operate the new 
Video Camera Security System.  That document will be utilized to train the personnel 
who answer RV Lot alarm notifications.  
To gain a bit more security we will place signs on the outside of the fence on the 
Freeway side and more on the east side of the RV Lot.  Signs will state the lot is 
monitored by Live Video & Motion sensitive cameras 24 hours a day. 
The ARCH-RV Committee needs 2 new members for the 2023 year.  If you have time and 
want to help, please contact me.  
Gene Nemish – Director ARCH-RV Committee 

 
Golf Report for December 2022 – Director Ken Bourne 
 No Golf Report at this time 
House Report for December 2022 – Director Marilyn Sbardellati 

The House Committee met on December 6th. In attendance were three potential new 
members, Carl Conser, Loretta Wolf and Mary Christensen. We presented the new 
members with an overview of the structural challenges the west end of the pool 
building poses. Vince led our group on a tour of that section of the building. While there, 
we discussed various spa options and the challenges for each.   



Other than a brief closure due to a gas line break earlier this year, the pool remained 
open for 2022. That is until last week. Wednesday evening, December 14th, while 
making rounds, Jim Taylor noticed an issue with the pool’s pump. The water volume 
dropped below a level for safe pump operation. The pool pumps were shut down and 
our Facilities Manager was immediately notified. The next day was spent assessing the 
problem and determining a game plan for diagnostics and repairs. We were able to 
open the pool temporarily over the weekend. Updates will be provided as any 
immediate needed repairs get underway. 

Beginning in 2023 our desire is to begin addressing other areas of the clubhouse. We 
will be looking at space utilization, prioritize repairs, furniture and fixture replacement 
and propose any changes and improvements to modernize and enhance our communal 
space. 

 
Marketing/PC Committee Report for December 2022 Director Sherman Lackey 

Marketing PC Report from November 18, 2022, to December 1, 2022 
Containing 2023 Punch List going forward 
November 18, 2022 
The Marketing PC Committee discussed various topics. The following decisions were 

made: 
 

• Allan to check to see if the service used to access the electronic displays 
have come back to l life. Their website is still active. 

• After sone initial research the Committee decided that adding SMS 
messaging as a method of alerting WEG membership to various situations is 
to expensive. 

• Discussed the possibility of using different services to do page layout 
services and design, including adjusting ads to properly print (almost no 
advertiser provides camera ready copy). 

• Update on the three services contacted to provide page layout services, will 
continue to wait for additional feedback. 

• Agreed that WEG needs additional advertisers, the number of advertisers 
has dripped in the past three months.  

• Set up a 3-month planning board for advertising, articles, and fillers. 
Avoiding last minute “what do we do with all the empty space” panic, 

• Include, advertisers web page links in their ads. Will be available in the 
online versions, not in the paper editions, but all paper editions will 
continue to be pushed out via Bugle Blasts. 

• Sherman to track down some sort of synopsis for the swimming pool 
complex that can be published in the News and Views. 

 



 December 1, 2022 
The Marketing PC Committee discussed various topics and made the following 

decisions: 
 

• Discussed the price point of News & Views. Printing fewer papers will also 
drops the price. Decided that beginning in January 2023 we will drop the 
number of issues printed from 1700 to 1630.  

• Decided to alert the membership that if they want to receive the electronic 
version of the News & Views, they may make that request as an option. 
This is an either-or thing.  Sherman to develop a process. The process will 
involve the Hoovers, due to distribution, and the request to Eagle Press as 
to the number of printed papers requested. For instance, if 30 members 
request to have electronic distribution only, then the number of printed 
papers would drop to 1600. The committee feels confident we can drop the 
number of papers to 1600 by February. We also need to know how many 
papers WEG is taking to recycle.  

• Suggest to the Activities committee that they place a Holiday add in the 
Woodburn Holiday Fun Guide in 2023. 

• Make a requirement of the Pro-Shop, via Chip, that they place an ad in the 
News & Views once a month offering an item for sale. We advertise, for 
free, other parts of WEG but not the Pro-shop. The committee feels that 
this is an oversight.  Sherman to make the request. 

• Beginning in January the News & Views will contact each WEG Board 
Member requesting an article on how they view their position, what they 
hope to accomplish in their tenure, and what their challenges are. We 
envision that the articles will begin running in the News & Views in 
February and take 9 months to complete (one position per month). 

 
 Going forward. 
 
 When I began this journey in 2021 my vision was to get News & Views to be 
expense neutral, to make the publication look more modern, to update the Woodburn 
Estates and Golf website. Some of this has been accomplished, more of this needs to be 
done. The drift into a purely electronic News & Views edition will take some time, 
possibly as long as 4 years. Not because of technology, but because of the abilities, and 
needs of the membership. Imagebird Studios has offered to update then newsletter 
Masthead, the Committee will consider the Masthead revision in 2023. 
 
 The committee will also look at the WEG website, determine how to make it more 
intuitive while preserving the information about the organization, In 2022 Image, and 
outdated content were removed or updated. We got rid of the gray on gray look I n the 



Menu Bar, added a widget on the right-hand side that provides hours of operation for 
the office and common areas. In 2023 we will look at other forms of layouts and the use 
of background images, amongst other things.  
 
Mail Chimp will continue to be used to push the News & Views electronically, as well as 
provide emergency notices, and notices of the Board meetings. 
Respectfully submitted,  
 
Sherman Lackey 
HOA Director Marketing PC Committee/Web Team 

 
 
New Members Report for December 2022 – Director Steve Garner 
 No New Member Report at this time 
 
Rules & Regulations Committee Report for VP Carol Bolton 

Rules & Regulations Committee Report  
December 2022  
 
Rules & Regulations Committee did not meet in  
the month of December. Complaints for 2022  
have been addressed and two remain open.  
There were 133 complaints filed in 2022, which  
makes this a record, in the past three years.  
 
Thank you to our front office for addressing these at  
the front desk and to Chip for sending out letters and  
fines to those members who were not in compliance.  
 
Wishing you all a very Merry Christmas and a Happy  
New Year.   
 
Carol Bolton 
Vice President  
Rules Committee Chair  

 


